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Answer from both the Groups as directed.
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Candidates are required 1o give their answers in
their own words as far as practicable.
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I. (#) Indicate whether the following statements are
True or False :
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(a) Consumer's choice has given birth to
decision theory school of management
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(0) All the activities concerned with estab-

lishing harmony between 'post’ and

'pL'I son' s called
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(i1i) Select the correct answey
afh e gian .
(a) Control is close to .
frg=am Rezan grafaa 2
(f) Fixing of Authority
iR F fndhm
(7)) Fixing of Responsibality
e w1 Ruaho
{(#if) Fixing of Objectives
e # Patw
(+v) Fixing of Functions
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(4) Organisation development concept is of
A
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(f) Cooperation
wEam

(i) Employees development
gaam faas
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(iii) Organisational change
TS iEdd
(iv) Maximum production
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(<) The best technique of conflict resolution
is
¥ wrar ) wday aeh @
() Avoidance
N

(if) f:.'\panr.inn of Resources
WErE w1 P
(i) L‘mnprmni.-mu
Hashn gy
LV} Probiem solving
BHEN 1wt Rowern
(d) Written Communication includes
forfaa wavs: & fag mfta g §
(/) Bulietin
(i) Teleprinter
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(+ii) Trade Journals
R ufyam

(iv) All of the above
™ A mf
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GROUP—-B
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Answer any four questions of the follow! e
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3. What is plannung ?
in the managen

planning ]
anning.

the different (yPeEs of pl
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Discuss the significance of
al decision and examine
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4. 'Coordination is the essence of management.
Explain this statcment and bring out the need for
coordination for the enterprise. Analyse the van-

ous techniques for effective coordination.
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5.
t;w‘ﬂ"dﬂryou understand by ‘direction’ 7 Discuss
€ principles of direction
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6. Whalldo you understand by organisational
behaviour ? Discuss its significance, Briefly d'n
cuss the determinants which affect the u;gals'-

ni-

sational behaviour.
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7. 'Motivation is circumstances oriented.! In this
context discuss the suitability of financial and
non-finarcial incentives on the basis of circum.
stances. htips://www jharkhandstudy.com
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8. Defline personality. Discuss the factors contr-
buting to the development of personality. Brictly
discuss the vanous theories of personality
sfr=r ) ufreen AU e % fawm 4 fas
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9. Discuss the concept and need for organisationa)
change. Why do people resist to change tn the
organisation 7 How resistance to change can be
reduced ?
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